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Jerry Zucha: 
IBL’s Ministry Kept 
Us on God’s Path

Our first engagement with IBL was 
sixteen years ago.  Through that 
process and in the years since, it has 
become abundantly clear that Father 
is using this ministry to do exactly 
what they state on their website:  to 
overcome ministry barriers, discern 
God’s direction, and become as God 
desires. We at FiveStone Community 
Church have experienced all of these 
up close and personal as IBL has 
walked side-by-side with us through 
both very challenging situations as 
well as positive times of ministry.

We initially reached out to IBL 
during a very difficult and tumultuous 
time in the life of our church. I had 
followed the founding pastor of 
thirty-two years. After three years 
as the Senior Pastor, I began to 
lead the church through a relocation 
process. The concept and plan was 
initially embraced with enthusiasm 
and excitement. Our church had 

experienced rapid growth in the prior 
three years and the new location 
and associated ministry strategy 
would enable the church to continue 
reaching more young families. 

During the relocation process it 
became evident that a small group of 
the leadership was not unified around 
the new vision and direction. The old 
property had already been sold and 
the new location was under contract.  
In the meantime, we were meeting in 
a local high school.   It was during this 
period of waiting that this small group 
of leaders began working behind the 
scenes to undermine my leadership 
with the intent of removing me from 
my position and halting the relocation 
plans. This disunity and division 
caused major disruption in the body, 
and also took an emotional toll on me 
and my wife.

I was fortunate through God’s 

Influence and Impact addressed. They developed a plan 
of action which allowed us to take 
steps toward unity and healing. IBL 
continued to walk with us in the days 
that followed and lead us ultimately 
to a body that was unified around 
the mission and vision that God had 
given. 

Through God’s gracious hand and 
through the skillful, biblically based 
leadership consulting that IBL brought 
to us those many years ago we 
were able to move forward and 
see God’s hand of blessing on our 
church. Relocation and transition into 
the new property became a reality 
and a unified and undivided body 
began to fulfill the plan and purposes 
God had for our church. It was a true 
blessing, as the Senior Pastor, to have 
the wisdom and godly counsel of men 
like Russ and David lead me through 
that most difficult time in my ministry. 
I can truly say that in more than 
thirty-four years of serving in ministry 
I have not experienced a darker and 
more difficult time of leadership and 
emotional strain than I went through 
during that season. Had it not been 
for IBL I feel certain that I would not 
have remained here as the Senior 
Pastor, and it would be uncertain if 
the relocation would have happened 
at all. I am certain that FiveStone’s 
successful outcome and experience is 
not the exception when IBL guides a 
church through a time of difficulty.
We have also been blessed to 
benefit from IBL’s ministry during 
times when ministry is going well.
IBL came to FiveStone last fall and 
lead our leadership through a 

providence to have met David and 
Dawn Phelan a few years earlier 
when they attended our church’s 
mid-week Bible study and our 
AWANA ministry. It was through our 
growing relationship with David and 
Dawn that we first became aware 
of IBL and their consulting ministry. 
We knew that if we did not receive 
help and guidance through this time 
of difficulty, the very real outcome 
would be my departure and the 
abandonment of the relocation vision 
and plan.

After an initial discussion with Russ 
Lloyd, IBL’s founder, and David 
Phelan, we felt led to engage 
IBL’s services to assist us.  Their 
engagement and work with us prior 
to their arrival set the stage for what 
would be difficult yet very productive 
meetings. They then traveled to 
Texas and began working with our 
leadership. Through very thorough 
interviews and assessments Russ 
and David discerned the root issues 
causing the division and disunity 
among the leadership. 

“Through very thorough 
interviews and assessments Russ 

and David discerned the root 
issues causing the division and 
disunity among the leadership”

This is often hard, painful, and 
revealing work that has to be done, 
and in our case it proved to be 
every bit of that and more. Through 
very biblically based teaching and 
counsel, issues begin to surface 
and demand attention. Root causes 
of the disunity were exposed and 
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process of evaluating our current 
pastoral leadership structure. We 
sensed, through the leading of God’s 
Spirit, that a new direction and 
organizational structure was needed 
to carry us into the future and help 
us fulfill the vision and mission that 
Father had given us. David Phelan, 
now IBL’s President, and Dave Deets, 
who serves as IBL’s Vice President 
of Ministries, came and led our 
leadership body through a weekend 
of discovery and discernment for 
FiveStone’s future organizational 
structure. The process by which 
this was done was truly led of the 
Lord. Through Biblical teaching, 
practical exercises, and collaborative 
discussion, our entire leadership 
team was in one-hundred-percent 
agreement on the new organizational 
structure for our pastoral team. 
Everyone who experienced the 
process and outcome still talks about 
it often. Many of our leaders had not 
been acquainted with IBL previously. 
Yet everyone, both those who had 
known IBL before and those who 
were being led by them for the first 
time, agreed that our time with IBL 
was one of the most uplifting and 
positive they had ever experienced.

“Everyone ... agreed that our 
time with IBL was one of the most 

uplifting and positive they had 
ever experienced.”

After IBL led us to a new pastoral 
organizational structure, we moved 
forward with the plans and identified 
the new individuals to fully staff our 
pastoral team. We  then asked IBL to 

lead us in our first Pastor’s Retreat with 
the new team, which was held less 
than a month ago. David and Dave 
led us through a three-day retreat to 
accomplish major objectives such as 
team building, aligning and clarifying 
of vision, development of new ministry 
initiatives, and re-examining of 
our values. All of our pastors came 
away from the experience saying it 
was the best retreat they had ever 
experienced. Having IBL facilitate and 
lead is something we will seek to do 
again in the future as the outcomes 
could not have been more positive.

It is easy to see that IBL has had 
significant influence and impact on 
FiveStone Community Church through 
the years. They have truly come 
alongside and helped us advance 
and move forward to become the 
church and leaders God desires for us 
to be. I am and forever will be grateful 
for IBL. FiveStone is thankful and 
honored to have a small part in the 
ministry of IBL as a monthly supporter 
through our missions ministry. I would 
encourage every pastor and leader to 
prayerfully consider doing the same.

JerryZucha
Senior Pastor
FiveStone Community Church

Strategic Growth for
 Future Impact

Last year I spoke with you about the 
need to grow our staff to serve the 
increasing number of leaders asking 
us for assistance.  In this article I 
provide more details and a status 
report of the growth initiative we 
have undertaken.  I also ask you 
to consider helping us reach our 
support goal.

The Need
The reach and impact of IBL has 
expanded considerably since its 
founding in 1987.  Our small staff 
and team of volunteers are now 
developing and encouraging leaders 
on every continent. Yet the need for 
equipping and supporting leaders 
both here in the U.S. and around the 
world continues to grow.  For several 
years we have functioned at and 
beyond our capacity, yet all of us 
sense that God wants us to do more. 

Our heart is to broadly impact 
the next generation of ministry 

leaders  by becoming the 
preferred organization 

for ministry leadership and 
ministry-team development.

This desire is not spurred by 
self-aggrandizement but by a 
Holy-Spirit-given burden to make 
a real difference in the lives and 
ministries of God’s leaders across 
the U.S. and around the world.

The First Milestone: 2025
Lord willing, over the next five 
years we will double our current 
team, increasing our capacity and 
establishing the senior leadership 
team to oversee IBL’s growth 
throughout the next generation.  In 
addition, we have identified fifteen 
key operational and ministry areas to 
restructure, enabling further growth in 
the coming decade.
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2020 2025

COACHING 30 
cases

60 
cases

CONSULTING 15 
cases

30 
cases

COUNSELING  6 
cases

12 
cases

U.S. TRAINING     --- 
   

 2 
colleges

INT’L 
TRAINING

150 
leaders

 300 
leaders

FULL-TIME 
STAFF

 3.5   7.0

Achieving this five-year goal to 
grow our impact requires us to 
increase our annual budget by 
$400,000.  Doubling our capacity 
will allow us to focus on the following 
opportunities:

• We will pursue new training 
opportunities in Tanzania, 
Uganda, South Asia and 
other locations around the 
world.

• We will expand our U.S. 
ministry services:  coaching, 
consulting, and counseling to 
effectively respond to those 
contacting us for assistance.

• We will establish a new U.S. 
training ministry with bible 
colleges and seminaries, 
assisting them to develop 
and equip faithful, next 
generation leaders.”

First Steps of Faithful 
Obedience
God blesses the work of His people 
as they move forward in faithful 
obedience; despite obstacles and 
unknowns, we are moving forward, 
and God is being faithful to bless.
New Team Member  Last 
November we announced that 
Dr. Dave Deets would join our 
team in the middle of this year.  I 
am happy to say that Dave is now 
onboard with us full-time!  Dave 
has twenty years of pastoral 
ministry experience.  He also 
serves on the national board for the 
association of churches of which he 
is a member. He has also served 
on IBL’s Board and as a ministry 
volunteer for three years.  Dave 
brings a wealth of experience, 
relationships, and leadership 
skills to his new position as VP of 
Ministries.  Dave will work closely 
with me in overseeing all of our 
U.S. and international ministry.
New Support   We have already 
seen significant progress against 
our new support goal of $400,000.  
Thus far we have $85,000 in annual 
commitments for at least the next 
four years.  Praise God for this initial 
outpouring of His provision through 
His people!
New Opportunities   God is 
already making use of our increased 

team by opening new doors in 
international training, U.S. training, 
and U.S. coaching, consulting 
and counseling.  See Dave Deets’ 
“Faithfully Advancing” article for 
more details.  Based on our current 
discussions with potential partners, 
we expect to reach our U.S. and Int’l 
training goals three years ahead of 
schedule!

Your Opportunity for 
Impact
Dave Deets still needs approximately 
$50,000 per year for personal and 
ministry support.  Will you consider 
enabling Dave’s ministry with us by 
partnering with him financially?
We know you have limited resources 
and you need to be a good steward 
of the funds God has entrusted to 
you. We also know you have a 
desire to see your dollar impact 
the world, making a difference in 
an exponential way. IBL shares 

your desire. The final 
statement in our vision 
declares, “We are 
burdened to make a 
difference!” 

We want you to 
know the impact your 
financial support can 
have in the lives of 
leaders both here in the 
U.S. and around the 

world.

• $1/day provides one-on-   
one leadership coaching  
for one year

• $2/day provides essential 
theological, pastoral and 
leadership training for a 
national leader for one 
year

• $5/day provides vital 
personal counseling for a 
ministry leadership couple 
for a year

• $10/day provides 
strategic, unifying, team-
building consulting for a 
church for one year

Each leader we serve in turn 
influences hundreds of others; see 
the nearby article by Pastor Jerry 
Zucha as an example of this effect.  
So, the impact of your dollar has 
exponential benefits in the greater 
work of Christ around the world.
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Your Response
After praying about this 
opportunity, as the Lord leads you 
to join Dave’s support team, you 
can respond in a number of ways:
1.   Use the remittance note 
at the right and the enclosed 
envelope to inform us of your 
decision and send your initial 
gift.
2.  Establish a recurring bill 
pay transaction through your 
online banking service.
3.  Use our website 
(iblministry.org/donate) to 
make a periodic electronic 
donation. Please note that 
with this form of giving, 
approximately 3% of your gift 
covers the costs associated 
with the online service.

However the Lord leads you to 
respond, we are most grateful for 
your past and current generosity 
and your desire to impact God’s 
leaders through IBL.

Faithfully 
Advancing

Responding to COVID-19

A Message from the Vice President of Ministries

Dr. David Phelan
President

Ephesians 4:14-16

“Flatten the curve,” “slow the 
spread,” “we’re all in this together,” 
“social-distancing,” “mask-up”—all 
of these phrases were not in our 
vocabulary at the start of 2020, 
but here we are with a whole new 
set of buzz words.  COVID-19 has 
rocked the world like a devastating 
global earthquake.  Everyone has 
needed to adjust their way of life 
and way of working.  

A leader’s ability to respond wisely 
to the ever-changing world in 
which they minister determines the 
effectiveness of the organization 
they lead.  This has been made 

abundantly clear through the 
challenges of COVID-19.  At IBL 
we have the dual challenge of 
adapting our own organization 
and its ministries even as we 
simultaneously come alongside 
leaders and organizations who 
are drastically adapting their 
ministries.  We are responding in a 
number of important ways.

Engaging our International 
Partners  One of the biggest 
challenges we have faced is 
in our International Training 
ministries.  Thus far we’ve needed 
to postpone four international 
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Dr. Dave Deets
Vice President of Ministries

training conferences due to 
COVID-19 traveling restrictions.  
The multitude of international 
travel constraints are an ongoing 
challenge as we have five 
additional conferences scheduled 
between December 2020 and 
April 2021.  We are committed 
to this important work but we 
must have a feasible travel plan 
to conduct our in-country training 
conferences.  The resulting 
uncertainties have been difficult 
for our international training 
coordinators and students.  
However, even in the midst of 
these difficulties, we are using 
video conferencing and social 
media to stay connected with our 
training coordinators, provide 
training to some of our students, 
and, in several cases,  facilitate 
compassion care for our brothers 
and sisters.  From Kenya, Uganda, 
Tanzania, South Africa, to India 
and Vietnam, we are continuing to 
engage  our partners around the 
world as we plan for a significant 
increase in ministry opportunities 
in the year ahead.

Expanding our Impact  
Though our International Training 
activities stopped abruptly in 
March, our Coaching, Consulting 
and Counseling efforts continue 
unabated with existing clients as 
well as several new clients, both 

via video meetings and in-person 
when it can be done safely.  We 
are grateful that COVID-19 has not 
shut down these significant avenues 
for impacting God’s leaders.

Part of our response to COVID-19 
in April was to launch a new 
channel for communicating 
leadership principles to God’s 
leaders.  We initially produced a 
series of Facebook videos focused 
on effective leadership responses 
to COVID-19. We then advanced 
this to a twice-weekly “Leadership 
for Today” video series addressing 
common leadership topics we 
regularly address with our clients.  
We plan to advance this resource 
further, to help pastors, teams and 
other ministry leaders. If you have 
not liked our Facebook page, we 
encourage you to go to Facebook 
and search for “IBL, the Institute of 
Biblical Leadership.”  The videos 
are also available on our website, 
www.iblministry.org.

Evaluating our Ministry         
The postponement of our 
international conferences 
afforded us some unplanned free 
time, which we used to review, 
clarify, and refine several of our 
ministries, including aspects of 
our international training, our 
engagement with U.S. bible 

colleges and seminaries, and 
our coaching ministry.  Periodic 
assessments of this type ensure 
that everything we do aligns 
with our vision, mission, and 
ethos.  This has given us greater 
clarity on our organizational 
practices and sharpened our 
communications with potential 
clients and ministry partners.

Enlarging our Staff   For some 
time now, plans have been in 
place for IBL to grow our team, 
to be in a better position to 
respond to the growing requests 
for assistance (see David 
Phelan’s “Straight Ahead!” 
article).  With the realities of 
COVID-19, many organizations 
have had to cut back on staffing 
and programming due to 
financial constraints.  However, 
God has sovereignly allowed us 
to move forward with growing 
the team, even in the midst of 
the pandemic!  It is exciting to 
see the IBL team members and 
the overall organization move 
forward in faithful obedience to 
God’s call even though doing 
so introduces real vulnerabilities 
and a dependence upon God’s 
faithful provision!

Embracing our Reality 
It is sometimes difficult to grasp, 
process and respond effectively 

to the realities of life.   That has 
been the case for many of us 
navigating this season of trial 
under COVID-19. For us at IBL, 
we have had to cancel several 
ministry plans; rethink how we 
can most effectively serve our 
clients; respond to growing calls 
for help; faithfully pursue new 
partnership opportunities; and, 
like you, address the personal 
disruptions and stressors that 
have become part of everyday 
life. The reality for IBL is that we 
are busier today than we were 
at the start of the year.  This is a 
wonderful reality, but one for 
which we need to continually 
trust God.  We need His 
provision for ministry partners, 
guest trainers to serve alongside 
us, and financial supporters to 
enable the ministry to which God 
has called us.

As God leads, please consider 
partnering with us as we 
continue to make Kingdom 
advances through the challenges 
and opportunities of COVID-19.
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1. “Like” and follow our Facebook page. Visit “facebook.com/
iblministry”and click the “like” button. This is the easiest way to help us.

2. Use the “share” button on our Facebook posts you enjoy. This will 
make more people aware of our ministry with God’s leaders.

3. Leave a comment or send us a message. Giving us feedback 
encourages us and helps us refine our postings.

4. Sign up for our newsletters. Email Dawn at dawnp@iblministry.org or 
click on the Contact link on our website; indicating your desire to receive 
newsletters.
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Here are some easy ways you can get involved and support IBL online:
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Support us on Amazon. You can financially support IBL with every Amazon purchase 
you make, through a program called AmazonSmile. Visit: 

www.iblministry.org/blog/amazonsmile to start supporting us!


